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Aging Kirkpatrick Dam poses risk to residents in Welaka, elsewhere in Putnam as we all 
mourn innocent lives lost in the tragedy in Texas and the unexpected nature of the horrific 
flooding, the potential risk for our neighbors 

in Welaka weighs heavy on my mind. Although the threat is different, it is still real. The fact 
is that a very real danger, the aging Rodman/Kirkpatrick Dam, sits upstream from our 
residents. The dam is past its life expectancy, and no evacuation plan exists to get Welaka 
area residents out of harm's way. 

In the 2018 Cross Florida Greenway Plan, the Florida Department of Environmental 
Protection confirmed, “Approximately 400+ properties were shown to be in potential 
harm's way if the Kirkpatrick Dam failed and the impounded water in the reservoir flowed 
downstream in an uncontrolled discharge. There has never been a formal water 
management plan developed for this reservoir" In 2022, the Kirkpatrick Dam on the 
Ocklawaha River was reclassified from low hazard to high hazard. A high-hazard dam is “a 
dam in which failure or misoperation is expected to result in loss of life and may also cause 
significant economic losses, including damages to downstream property, or critical 
infrastructure, environmental damage or lifeline facilities" Despite this threat, a plan and 
thorough analysis of the condition of the dam remain incomplete. On April 4, 2023, a bomb 
threat resulted in a call for Welaka elected officials to get ready for a potential evacuation in 
the middle of the night. Fortunately, the risk was neutralized. 

On June 10, 2025, the Putnam County Board of Commissioners took a vote on an item that 
was not publicly noticed. With a unanimous vote, they voiced their support for eeping the 
Kirkpatrick Dam and Rodman Reservoir while remaining silent on the flood risk the dam 
creates for downstream residents. 

Why are our county commissioners glossing over dam safety as if it has no impact on 
Putnam County? Current estimates show more than 500 properties, primarily in the 



Welaka area, would be affected. These people and their lives are important, and they 
deserve answers. 

A short-term solution would be to drawdown water levels. It would reduce potential 
flooding impacts to people and property. The long-term solution is to breach the dam, 
partially restore the Ocklawaha River and eliminate the risk of dam failure. 

Jessica Finch  
Former councilwoman/interim mayor Welaka 
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